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To the Stockholders op the 

Packard Motor Car Company 

The past year has been one of constructive, successful effort for the Packard Company. 
Briefly summarized the major results for the year are as follows: 


Earnings have been satisfactory and the Company’s financial structure 
at the end of the period shows unusual strength. 


In engineering achievements the year has been marked by the popular 
approval of the Single-Six, the Straight Eight and the success of the Com¬ 
pany’s aviation and marine engines. 

Working forces now number upwards of 7,000 and of these about 12 per 
cent have been in the Company’s employ for ten years and over, and 27 
per cent for five years or longer. The working efficiency of this organiza¬ 
tion is indicated by the fact that with very little increase in plant invest¬ 
ment the Company has been able to develop and perfect the Packard 
Straight Eight; to successfully introduce it upon the market; to get it into 
full production, and to produce the greatest number of vehicles in the 
Company’s history. 

The Company’s points of distribution have increased during the year 
from 699 to 798, giving the Company distributive outlets in all important 
centers. 

Our balance sheet shows the results of the year in a very definite way. Net earnings 
after setting aside reserves for contingencies of 32,000,000 amounted to 37,081,878.60, and 
after payment of dividends on our Preferred stock there remained 36,052,556.60, or 25.4% 
applicable for dividends on the Company’s outstanding Common shares. 

Cash dividends paid on the Common stock amounted during the year to 32,495,871.00, or 
10)4%. The regular quarterly dividend of 1%% on the Preferred stock was of course 
maintained throughout the year. 

After dividends the remaining surplus was 38,676,023.67, giving the Common stock, 
after the 100% stock dividend, a book value of 313.65 per share. 












At the close of the year the number of employes on the payroll showed a decrease of 
two thousand compared with a year ago, this being due in part to a somewhat smaller 
production, and partly to a greater efficiency. 


A year ago we were just introducing the Straight Eight and a greater number of 
employes was necessary until its production was thoroughly systematized and standardized. 
This has now been accomplished and the added employes are no longer necessary. 


The reception of the Company’s products by the public continues to be favorable. 
The Packard Six is still the most copied car in America. No better proof could 
be offered of its superior qualities and appearance. Our Eight was brought out a year ago 
last summer and already three other companies have produced Straight Eight cars following 
Packard engineering more or less closely in mechanical design. 


The public has taken most kindly to our new eight-cylinder car, and there is a strong 
and continuing demand for it. 


It will be noted that, as usual, the distributing Branches of the Company showed a 
substantial profit, amounting to $ 1,401,109.89. There has long been a theory in automobile 
circles that Branch houses do not pay. We have not found this so. We have Branches at 
New York, Chicago, and Detroit. These have not only been profitable to the extent noted, 
but, being well-organized and managed, they have been, and will continue to be, a source of 
great strength to the Company. 

The outlook for the coming year is promising. 


Yours very truly, 





Detroit, 

October 28, 1924 


President 













PACKARD MOTO; 

AND SUBSIDIA 

COMPARATIVE CONSOLIDATED BALANCI 

ASSETS 






August 31, 1924 

August 31 

, 1923 

Property Account: 





Land, Buildings, Machinery, Plant and 





Equipment—Depreciated Values at 





beginning of year 

$21,626,916.31 


$21,005,204.30 


Add —Expenditures during year 

2,963,297.58 

$24,590,213.89 

3,547,428.66 

$24,552,632.96 

Less —Depreciation for the year 


4,790,833.83 


2,925,716.65 

Balance at end of year 


19,799,380.06 


21,626,916.31 

Rights, Privileges, Franchises and Inventions 


1.00 


1.00 

Total Property Investment 


$19,799,381.06 


$21,626,917.31 

Current Assets: 




• 

Inventories at or below cost— 





Raw Material, Work in Process, Etc. 

$ 7,225,873.69 


$ 9,683,053.48 


Finished Motor Carriages 

3,895,726.22 

$11,121,599.91 

2,891,347.29 

$12,574,400.77 

Accounts Receivable—Net 


1,874,874.30 


2,914,270.78 

Deferred Installment Notes and Bills 





Receivable 


1,328,760.76 


876,824.13 

Miscellaneous Marketable Securities 


1,370,504.00 


1,267,553.10 

U. S. Government Securities at Cost 

$10,708,842.90 


$11,073,429.15 


Cash in Banks and on Hand 

4,943,990.13 

15,652,833.03 

4,295,122.35 

15,368,551.50 

Total Current Assets 


$31,348,572.00 


$33,001,600.28 

Deferred Charges to Future Operations: 





Prepaid Insurance and Other.Expenses 


$ 389,597.12 


$ 308,254.17 

Totals 


$51,537,550.18 


$54,936,771.76 


































R. CAR COMPANY 

RY COMPANIES 
— 

£ SHEET AS OF AUGUST 31, 1923 AND 1924 


LIABILITIES 

August 31, 1924 August 31, 1923 

Capital Stock: 

Authorized— 

7% Cumulative Preferred 


200,000 Shares of 3100.00 each 
Common Stock— 

220,000,000.00 


220,000,000.00 


3,000,000 Shares of 310.00 each 

30,000,000.00 


30,000,000.00 



250,000,000.00 


250,000,000.00 


Outstanding— 





7% Cumulative Preferred— 





146,762 Shares of 3100.00 each 

117,043 Shares of 3100.00 each 

211,704,300.00 


214,676,200.00 


• Common Stock— 





2,377,020 Shares of 310.00 each 

23,770,200.00 


23,770,200.00 


Total Capital Stock 

• 

235,474,500.00 


238,446,400.00 

Current Liabilities: 





Current Accounts Payable and Payrolls 
Provision for Federal Taxes and Other Mis¬ 


2 1,516,213.79 


2 3,787,494.35 

cellaneous Liabilities, not yet due 


2,058,393.68 


2,026,853.74 

Total Current Liabilities 


2 3,574,607.47 


2 5,814,348.09 

Reserve for Contingencies: 


2 3,000,000.00 


2 2,000,000.00 

Surplus: 





Balance at Beginning of Year 


2 8,676,023.67 


217,004,438.07 

Add —Net Profit for the Year 


4,805,174.54 


7,081,878.60 

Together 


213,481,198.21 


224,086,316.67 

Deduct —Dividends Paid and Declared— 




On Preferred Stock— 

In Cash 

On Common Stock— 

2 1,140,331.50 


2 1,029,322.00 


In Cash 

2,852,424.00 


2,495,871.00 


In Stock 


2 3,992,755.50 

11,885,100.00 

215,410,293.00 

Balance at End of Year 


2 9,488,442.71 


2 8,676,023.67 

Totals 


251,537,550.18 


254,936,771.76 










































Packard Motor Car Company 

AND SUBSIDIARY COMPANIES 


COMPARATIVE INCOME ACCOUNT 



Year Ending August 31, 1924 

Year Ending August 31, 1923 

Factory Sales: 





Carriages, Service Parts, 





Marine and Aviation Engines 


246,003,679.26 


255,670,464.51 

Deduct —Cost of Sales 


39,463,110.43 


44,446,930.78 

Gross Profit 


2 6,540,568.83 


211,223,533.73 

Add —Other Income 





Discount on Purchases 3 

180,789.03 


2 81,464.73 


Rentals 

60,954.55 


59,887.78 


Interest Earned 

546,859.73 


534,621.47 


Discount on Preferred Stock 





Purchased for Retirement 

134,800.61 




Miscellaneous 

91,709.68 

2 1,015,113.60 

181,385.59 

2 857,359.57 

Total Gross Profit and Income 


2 7,555,682.43 


212,080,893.30 

Deduct —Selling, General and 





Administration Expenses 


2,636,937.10 


2,433,374.62 

Profit before deducting interest and 





financial charges 


4,918,745.33 


9,647,518.68 

Deduct: 





Interest $ 

11,177.68 


2 424,847.59 


Proportion of bond discount and expense 

— 


889,022.43 


Provision for Federal income tax 

590,699.79 


648,715.08 


Provision for Contingencies 

912,803.21 

2 1,514,680.68 

2,000,000.00 

2 3,962,585.10 

Profit From Factory Operations 


2 3,404,064.65 


2 5,684,933.58 

Profit From Operation of Branches and 





Subsidiary Companies 


2 1,401,109.89 


2 1,396,945.02 

Net Profit For The Year 


2 4,805,174.54 


2 7,081,878.60 









































Price, Waterhouse & Go. 

UNITED STATES. CANADA.MEXICO. 
GREAT BRITAIN. 


CONTINENTAL EUROPE. ETC. 

PRICE. WATERHOUSE. PEAT & CO. 


SOUTH AMERICA 

PRICE. WATERHOUSE. FALLER & CO. 


ALSO. GREAT BRITAIN 
W. B. PEAT A CO. 


DIME BANK BUILDING 

DETROIT October 22, 1923 


To the Directors and Stockholders, 

Packard Motor Car Company: 

We have examined the books and accounts of the Packard Motor Car Company and 
its subsidiary companies for the fiscal year ending on August 31, 1923, and certify that the 
annexed consolidated Balance Sheet and Income Account are correctly prepared therefrom. 

During the year only expenditures for actual additions and extensions of properties 
and equipment have been added to the property accounts, and adequate provision has 
been made for depreciation and accruing renewals. 

Inventories of the stocks of finished motor carriages and trucks and stocks of materials, 
supplies and unassembled parts on hand as certified by responsible officials have been valued 
at or below cost, all factory or inter-company profits being eliminated. 

We have verified by actual count or by certificates obtained from the depositaries the 
cash and bank balances and securities owned, and have satisfied ourselves that full provision 
has been made for bad and doubtful accounts receivable and for all ascertained liabilities. 
The amount carried forward as deferred charges to future operations represents items which 
are reasonably and properly chargeable against the profits of future years. 

WE CERTIFY that, in our opinion, the Balance Sheet is properly drawn up so as to 
show the financial position of the combined companies on August 31, 1923, and the relative 
Income Account fairly states the result for the fiscal year ending on that date. 

Price, Waterhouse & Company, 
Public Accountants 






Packard 

R E - DIS COVER 
AMERICA 


HOSE who dedicate their lives to the fab¬ 
rication of fine things are nearly always 
a little fearful that only the few will care 
to buy them. The result is restricted pro¬ 
duction. The result of this is inefficiency. 
And the result of that is an excessively high price. 

S The few are penalized because the man who makes 
the fine things fears that they will not appeal to 
the many. Qs QJ Packard has proven that in 
America any such fear is baseless. Building the 
very best has always seemed to Packard the only 
thing worth while. Time was, however, when it 
is possible that we proceeded too cautiously as to 
production. Qj Then we re-discovered America. 
We found out not merely how large it was, but 
how large and how fine were the aspirations of its 
people. There, we finally realized, was the much 
larger Packard market waiting with its arms out¬ 
stretched. There was a positive eagerness for the 
exclusive excellence the Packard embodied. Qy 
In finding that greater market we also found our¬ 
selves. We found that the millions Packard 
expended in attaining that exclusive excellence 
meant little or nothing when distributed over the 
larger sales area. When the burden was lifted 
from the few, the one-time luxury became unprece¬ 
dented value for the many. Qs In re-discovering 
America we hope and think we are making indus¬ 
trial history. The same discriminating people in 
every city and town throughout the length and 
breadth of the land who have overwhelmed us 
with an eager clamor for the Packard Single-Six 
are waiting, we believe, for other manufacturers 
of other fine things to re-discover America and 
find themselves. We offer to them the encourage¬ 
ment of our experience and our good wishes; and 
to the public our appreciation. 



PACKARD MOTOR CAR COMPANY 


















